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 The budget for ad valorem taxes has declined 
29% or $35.9 million since FY 06/07 as 
shown on the following graph.
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 The County other major revenues have collectively 
declined 11% in the same time perioddeclined 11% in the same time period
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Half Cent Sales Tax 21,143,626 20,076,803 18,213,848 18,089,862 17,500,000 

Local Option Sales Tax 35,977,090 34,326,319 31,542,431 31,292,304 32,974,282 

Local Option Gas Tax 7,775,561 7,184,581 7,152,726 7,173,096 6,889,795 

Tourist Development Tax 5,260,218 5,532,834 5,332,852 5,051,422 5,175,000 



 These revenue decreases have been offset by 
a 10% reduction in Board staffing and aa 10% reduction in Board staffing and a 
corresponding reduction in personnel cost 
shown as follows:shown as follows:
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 Operational expenses have also declined 16%.
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OOperating 99,576,119 105,953,883 106,011,226 91,000,632 95,216,589 92,210,284 

Debt Service 25,226,779 10,932,552 10,783,499 11,876,505 11,140,728 11,030,777 

Capital 47,411,246 40,072,896 36,252,089 37,357,158 48,834,798 41,919,220 

Grants & Aids 56,105,920 39,309,241 29,661,720 32,526,123 31,942,689 28,862,895 



 A 3.5% decrease in ad valorem taxes or about $3,500,000

 No change in the County’s millage rates

 Reductions in the required employer retirement contributions as a result of 
changes to the Florida Retirement System (FRS) including
◦ A 3% employee contribution◦ A 3% employee contribution
◦ An increase in the vesting period
◦ An increase in the retirement age
◦ A decrease in the DROP accrual rate

 A 6% increase in health insurance for both the County and employees A 6% increase in health insurance for both the County and employees

 An average annualized cost of $3.75 per gallon for fuel

 The General Fund reserves for contingency held at 100% of the current adopted The General Fund reserves for contingency held at 100% of the current adopted 
level, $12,723,349.

 Recurring operations funded with recurring revenues.



 17 eliminated positions totaling $768,174

 Elimination of 1 County holiday

 3 new positions totaling $206,715

f A 3.1% pay adjustment for all County 
employees.  The cost for Board employees 
is about $1,300,000. This cost was offsetis about $1,300,000.  This cost was offset 
by the reduction in the County’s 
contributions to FRS.



 A $1,394,742 reduction in the Sheriff’s 
b d tbudget

 A $4 470 543 reserve for the Portofino A $4,470,543 reserve for the Portofino 
valuation lawsuit

 County funding for ECAT held at the FY 
10/11 level of $3,583,834

 A 3.5% reduction in the library system or 
$120,354



 Funding held at the FY 10/11 levels for Escambia 
Community Clinics PEDC Northwest FloridaCommunity Clinics, PEDC, Northwest Florida 
Comprehensive Services for Children, West 
Florida Regional Planning Council and Veteran’s 
S iServices

 A 15% reduction in all other General Fund outside A 15% reduction in all other General Fund outside 
agencies

There is approximately $1 069 000 available There is approximately $1,069,000 available 
from the 4th Cent Tourist Development Tax with 
requests for funding totaling $1,300,000.


