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The Honorable Jeff Miller of the First District of Florida
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Washington, Thursday, May 27, 2010

IN RECOGNITION OF THE CRISIS
COMMUNICATOR OF THE YEAR RECIPIENT
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Aetd

Madam Speaker, I rise to
congratulate Ms. Sonya Daniel upon
receiving the Crisis Communicator
of the Year Award from the
Pensacola chapter of the Florida
Public Relations Association.

In her role as the Public Information
Officer for Escambia County, Ms.
Sonya Daniel is responsible for
disseminating vital information to
the public during times of crisis.
During tropical storms and
hurricanes Ms. Daniel has remained
calm and levelheaded. Amidst
panic, she effectively relayed
important information to residents of
Escambia County on how to prepare
and respond to crises. She was

recognized by the Florida Public
Relations Association for her
streamline approach to
communicating with the media. Ms.
Daniel is known for utilizing all the
resources of local media to reach
concerned citizens as quickly as
possible.

Madam Speaker, on behalf of the
United States Congress, I proudly
recognize Ms. Sonya Daniel as the
Florida Public Relations Crisis
Communicator of the Year. [ am
grateful for the work she does to
inform the residents of my district of
critical information. My wife Vicki
and I wish Ms. Daniel and her
family all the best for the future.




ALISON PERDUE ROGERS BOARD OF COUNTY COMMISSIONERS

Board Ceraified iy, Conty, and ESCAMBIA COUNTY, FLORIDA
Local Government Law OFFICE OF THE COUNTY ATTORNEY
CHARLES V. PEPPLER
Board Cartified Chvl il Adtorney 221 PALAFOX PLACE, SUITE 430
STEPHEN 6. WEST PENSACOLA, FLORIDA 32502

Assistant County Attorney
Board Certified Real Estate Law

TELEPHONE: (850) 595-4970
Assisiant County Afiorey TELEFAX: (850) 595-4979

KRISTIN D. HUAL
Assistant County Attorney

ORGANIZATION: County Attorney’s Office

FROM: Alison P. Rogers, County Attorney
DATE: June 7, 2010
ISSUE: Resolution Continuing the Declaration of State of Local Emergency

RECOMMENDATION:

That the Board authorize the Chairman to execute the attached Resolution which would
continue the Declaration of State of Local Emergency for seven days beginning Friday,
June 11™ at 2:00 p.m.

BACKGROUND:

Resolution R2010-103 shall expire at 1:59 p.m., Friday, June 11, 2010. The attached
Resolution shall further extend the local state of emergency through Friday, June 18,
2010 at 1:59 p.m. concerning the Deepwater Horizon oil rig accident in the Gulf of
Mexico. The threat to the health, safety and welfare of the inhabitants of Escambia
County, as well as visitors and tourists still exists.
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RESOLUTION R2010-___
DECLARATION OF STATE OF LOCAL EMERGENCY

WHEREAS, the Board of County Commissioners of Escambia County has been informed by its
emergency management staff of the imminent threat posed by the Deep@atcr Horizon oil rig accident and
resulting oil spill in the Gulf of Mexico; and |

WHEREAS, Deepwater Horizon oil rig accident in the Gulf of Mexico has the capacity to pose a
significant, imminent, and dangerous threat to the health, safety, and welfare of the inhabitants of Escambia
County, Florida, visitors and tourists in Escambia County, Florida, those who do business in Escambia County,
Florida, as well as the real and personal property located in Escambia County, Florida; and

T WHEREAS, §2523 8(3)(a)5, Fla. Stat., states that the duration of each state of emergency declared
locally is limited to seven days and may be extended, as necessary, in seven-day increments; and
| WHEREAS, the Board of County Commissioners has duly met and considered whether or not to
continue the declaration of state of local emergency.
NOW THEREFORE, pursuant to Escambia County Code Section 37-35 (a), as amended by Ordinance
No. 2002-28, the Board of County Commissioners hereby resolves, finds, and declares:
1. The above recitals are true and are incorporated herein.
2. A state of local emergency hereby continues to exist in Escambia County, Florida, effective for seven
(7) days beginning 2:00 p. m. this 11" day of June 2010 and to run through 1:59 p.m. on the 18% of
June 2010.
3. The Board of County Commissioners, through its Chairman, hereby waives the procedures and
formalities otherwise required of Escambia County pertaining to:
a. Performance of public work and taking whatever prudent action is necessary to insure the

health, safety, and welfare of the community.

b. Entering into contracts.
c. Incurring obligations.
d Employment of permanent and temporary workers.
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ATTEST: ERNIE LEE MAGAHA By:

e. Utilization of volunteer workers.

f. Rental of equipment.
g Acquisition and distribution, with or without compensation, of supplies, materials, and
facilities.

h. Appropriation and expénditure of public funds. o -

The County Administrator, or his designee is hereby empowered, authorized, and directed to exercise,
on behalf of the Board of County Commissioners, such emergency powers necessary to carry out the
provisions of Chapter 252, Florida Statutes, including, but not limited to, the powers to direct and
compel evacuation of all or part of the population from stricken or threatened areas within the County,
if such action is deemed necessary to reduce the vulnerability of people in communities of Escambia
County to damage, injury, and loss of life and property resulting from the imminent threat, as well as
any other powers expressly or implicitly conferred pursuant to Chapters 125 and 252, Florida Statutes,
and any other provision of law or county ordinance.

This authority shall extend only for the period of the state of local emergency, as determined by the
County Administrator or his designee, or until further action by the Board of County Commissioners
terminates such authority or declares that the state of local emergency has ended. =

This Resolution shall be transmitted to the Secretary of State upon adoption.

Adopted this 10® day of June 2010.

BOARD OF COUNTY COMMISSIONERS
OF ESCAMBIA COUNTY, FLORIDA

Clerk of the Circuit Court Grover C. Robinson, IV, Chairman

By:

(SEAL)

Deputy Clerk
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ALISON PERDUE ROGERS BOARD OF COUNTY COMMISSIONERS

Board Cerfiod ciny Gony, and ESCAMBIA COUNTY, FLORIDA
Local Government Law OFFICE OF THE COUNTY ATTORNEY
CHARLES V. PEPPLER
Board Cenitiedl il Tria Law 221 PALAFOX PLACE, SUITE 430

PENSACOLA, FLORIDA 32502

STEPHEN G. WEST
Assistant County Attorney
Board Certified Real Estate Law

TELEPHONE: (850) 595-4970
Assistnt County Atomey TELEFAX: (850) 595-4979

KRISTIN D. HUAL
Assistant County Attorney

ORGANIZATION: County Attorney’s Office

FROM: Alison Rogers, County Attorney
DATE: June 7, 2010
ISSUE: Florida Division of Emergency Management Deepwater

Horizon Funding Agreement

RECOMMENDATION:

That the Board authorize the Chairman to execute the attached Florida Division of
Emergency Management Deepwater Horizon Funding Agreement.

BACKGROUND:

BP, as a responsible party for the Deepwater Horizon oil disaster, has provided a
$25,000,000.00 grant to the State of Florida for distribution to local governments. The
money is intended to allow local governments to be reimbursed for costs related to
response and recovery. This Agreement allows Escambia County to participate in the
State procedures and to receive some of that money from the State.
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STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

CHARLIE CRIST DAVID HALSTEAD
Govemor Director

FLORIDA DIVISION OF EMERGENCY MANAGEMENT
DEEPWATER HORIZON FUNDING AGREEMENT

Contract Number: 10-DH-A5-01-27-02-501
Disaster Declaration Number: 1001-DR-FL
Subgrantee: Escambia County

FIPS No: 033-95033-00

WHEREAS, in response to the discharge of oil from the Deepwater Horizon drilling platform
and well, the Governor issued Executive Orders 10-99, 10-100 and 10-106 declaring an emergency
for the coastal counties extending along the Florida coastline from Escambia to Palm Beach; and

WHEREAS, the Florida Department of Environmental Protection (“DEP”) is the Florida
agency designated as the lead state agency in Florida’s response to the oil spill; and

WHEREAS, the Florida Division of Emergency Management (“DEM”) has been designated
as the state agency through which the funds issued by BP, a responsible party for the Deepwater
Horizon emergency, will be directed to state agencies and counties seeking funding to prepare for
and respond to the oil spill caused by the Deepwater Horizon; and

NOW THEREFORE, DEM hereby notifies DEP, other state agencies and counties that it will
administer funds for the recovery of reasonable local and state response costs made in preparation
for and responding to a potential landfall of the oil spill. The acceptance of any payment or
reimbursement by DEP, state agencies or counties shall be made in accord with the terms and
conditions contained in this agreement.

Section I — General Terms and Conditions
1. All purchases made or services rendered shall have been directed to the purpose of

protecting the coastal zone, including the shoreline, near-shore areas, state waters and
undersea areas.

2. All purchases and services shall have resulted from a coordinated approval process that is
designed to protect Florida’s sensitive marine environments.

3. The funds available hereunder are to be used to reimburse state agencies and counties for
the reasonable costs incurred in preparing for and responding to a landfall of the oil spill.

Section II — Funding

The process for receiving funds is as follows:

FLORIDA RECOVERY OFFICE + DIVISION HEADQUARTERS + STATE LOGISTICS RESPONSE CENTER
36 Skyline Drive 2555 Shumard Oak Boulevard 2702 Directors Row
Lake Mary, FL 32748-6201 Tallahassee, FL 32399-2100 Qrlando, FL 32809-5631%
Tal: 850-413.9969 - Fax: 850-488-1016
www FloridaDisaster orq
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1. Applicants for funds hereunder must be a county within a declared state of emergency or
a state agency involved in the preparation for and response to the oil spill.

2. The county or state agency submits an estimate of initial costs with sufficient specificity
to allow for review. These estimates may be submitted to DEM at the following email
address: EOC-ChiefFinance@em.myvflorida.com or at the Applicant Briefing. Counties
and state agencies that previously submitted estimates to DEM are not required to re-
submit, however, subsequent estimates must be submitted to the web address referenced
herein.

3. Representatives of DEM and DEP will schedule an Applicant Briefing with counties at
which preliminary eligible costs will be discussed. Public Assistance Officers (PACs)
employed by DEM will meet with counties and state agencies at the briefings and
develop estimated project worksheets that will be based on costs to date, estimated 30
day cost rates as well as supporting documentation. The estimated project worksheets
will be entered into the FloridaBPGrants system.

4. Counties will request reimbursement using the FloridaBPGrants website, and shall
include complete documentation, including invoices, checks and proof of payment.

5. The ESF10/DEP/DEM Financial Cell will review the estimated project worksheets and
either approve or deny, subject to funding from BP.

6. If the request is approved, the payments will be processed in the FloridaBPGrants system
and paid promptly.

7. If the request is denied, the county or state agency may then appeal the decision. The
initial appeal shall be made to the ESF10/DEP/DEM Financial Cell via the
FloridaBPGrants system, which will have 5 business days from submission to act on the
appeal. If the appeal is approved, such decision shall be posted in the FloridaBPGrants
and a payment will be processed. If the appeal is denied or if no decision is made within
5 days, then the applicant may appeal the decision directly to the Secretary of the DEP, or
his designee who, in consultation with the Director of DEM, or his designee, shall make a
final determination.

8. Project management of the payment process will be similar to that utilized for public
assistance projects.

9. Duplicative reimbursement resulting from insurance coverage or reimbursement sources
other than those provided herein is prohibited. If reimbursement is obtained from other
sources by a county or state agency, all duplicated funds provided via this agreement
shall be returned within 30 days of the receipt thereof.

10. All documents relating to this funding shall be retained for five years for audit purposes.
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Section IIT — Duration. Termination and Modification

1. Duration: This agreement shall be retroactive to April 30, 2010, and shall end on April
30, 2011, unless otherwise extended or terminated in writing. The agreement may be
renewed.

2. Termination: DEM may terminate this agreement in writing with at least 24 hours notice
if a county or state agency fails to comply with any conditions of this agreement.

3. Modification: This agreement may only be modified in writing signed by both parties.
This agreement, with attachments [if any] together with any documents incorporated by
reference, constitutes the entirety of this agreement. If any term or condition is legally
determined to be unenforceable, all remaining terms and conditions shall remain in full
force and effect.

Section IV — Governing Law

This agreement shall be governed by the laws of the State of Florida and venue for any
dispute hereunder will lie in Leon County, Florida.

Section V — Authority

The Governor issued Executive Orders 10-99, 10-100 and 10-106 placing 26 counties in a
state of emergency due to threats from the oil spill. Pursuant to these Executive Orders and Chapter
252, DEM is given broad authority to prepare for and respond to this emergency, including utilizing
funds from private entities to maximize the effectiveness of the State’s response to this emergency.

Section VI — Services to be Provided

Please attach any previously submitted mission requests and any others contemplated at this
time.

Section VII — Contact Information and Notices

The contact person for the Division is:
Bill Owens

2555 Shumard QOak Drive
Tallahassee, Florida 32399

(850) 413-9949

The contact person for the State Agency or County is:
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IN WITNESS THEREOF, the parties have caused this Deepwater Horizon Funding
Agreement [# ] to be executed below:

Escambia County
Board of County Commissicners

STATE OF FLORIDA

Name of State Agency or County DIVISION OF EMERGENCY MANAGEMENT
BY: BY:

Authorized Signature David Halstead

Grover C. Robinson, IV, Chairman

Print Name

ATTESTIERNIE 1 EE MAGAHA Title: Director
gvunx O¢ Trg Crcuar Court
OEPUTY CLERK

P& A APP m FDEM LEGAL REVIEW:

Alison P.\Rogers," County Attorney
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DEEPWATER HORIZON AUTHORIZATION

DESIGNATION OF SUBGRANTEE’S AGENT
Florida Division of Emergency Management

Sub-Grantee

Primary Agent Secondary Agent
Agent's Name Agent's Name
Signature Signature

Organization / Official Position

Organization / Official Position

Mailing Address Mailing Address
City ,State, Zip City ,State, Zip
Daytime Telephone Daytime Telephone

Facsimile Number

Facsimile Number

E-mail Address

E-mail Address

The above Primary and Secondary Agents are hereby authorized to execute and file Application for Public
Assistance on behalf of the Sub-grantee for the purpose of obtaining certain Grantee assistance. These agents
are authorized to represent and act for the Sub-Grantee in all dealings with the Grantee of Florida.

Chief Financial Officer Sub-Grantee’s
Authority/Board/Commission
Name Official's Name
Signature Signature -

Organization / Official Position

Organization / Official Position

Mailing Address Mailing Address
City ,State, Zip City ,State, Zip
Daytime Telephone Daytime Telephone

Facsimiie Number

Facsimile Number

E-mail Address

E-mail Address

Sub-Grantee’s Grantee Cognizant Agency for Single Audit purposes:

Florida Department of Community Affairs

Sub-Grantee's Fiscal Year (FY) Start

Month: Day:

Sub-Grantee's Federai Employer’s [dentification Number (EIN)

Sub-Grantee's FIPS Number (If Known)

Page 1
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BCC: 06-10-2010

BOARD OF COUNTY COMMISSIONERS
Escambia County, Florida

ORGANIZATION: Management & Budget Services

FROM: Amy Lovoy, Bureau Chief

DATE: June 5, 2010

ISSUE: Ratification of Memorandum of Understanding with the Division of Emergency
Management

RECOMMENDATION:

That the Board ratify the Interim County Administrator’s signature of the attached Memorandum of
Understanding (MOU) with the Florida Division of Emergency Management (DEM) that advances
$700,000 for tourism promotion that must be expended according to the attached media plan by
August 31, 2010.

BACKGROUND:

As a part of the Gulf Coast oil spill recovery effort, British Petroleum (BP) gave the State of Florida
$25,000,000 to promote tourism in the state. The State of Florida then advanced Escambia
County $700,000 that must be expended according to the attached media plan.

BUDGETARY IMPACT:

The County has received the $700,000 check from State.

LEGAL CONSIDERATIONS/SIGN-OFF:

PERSONNEL:

POLICY/REQUIREMENT FOR BOARD ACTION/DISCUSSION:

IMPLEMENTATION REQUIREMENTS:

COORDINATION WITH OTHER AGENCIES/PERSONS:

CONCUR:
Larry M. Newsom
Interim County Administrator




STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

CHARLIE CRIST DAVID HALSTEAD
Governor Director

FLORIDA DIVISION OF EMERGENCY MANAGEMENT
DEEPWATER HORIZON MEMORANDUM OF UNDERSTANDING
WITH ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS

WHEREAS, in response to the discharge of oil from the Deepwater Horizon drilling platform
and well, the Governor issued Executive Orders 10-99, 10-100 and 10-106 declaring an emergency
for the coastal counties extending along the Florida coastline from Escambia to Palm Beach; and

WHEREAS, the Florida Department of Environmental Protection is the Florida agency
designated as the lead state agency in Florida’s response to the oil spill; and

WHEREAS, the Florida Division of Emergency Management (“DEM?”) has been designated
as the state agency through which funds issued by BP, a responsible party for the Deepwater
Horizon emergency, will be directed to assist with the promotion and advertisement of Florida’s
tourism industry.

NOW THEREFORE, DEM hereby provjd€s the ESCAMBIA SOUNTY BOARD OF
COUNTY COMMISSIONERS with an advanfe of $700, 000 00 the pn ary purpose of which is to
purchase, contract, manage, oversee and/or arr m and advertising campaign
relating to the Deepwater Horizon oil spill that is consistent with the approved media plan that is
attached. The funds provided will supplement the approved media plan and shall be spent by August
18, 2010.

Authority
The Governor issued Executive Orders 10-99, 10-100, and 10-106 placing a total of 26

counties in a state of emergency due to threats from the oil spill. Pursuant to these Executive Orders
and Chapter 252, DEM is given broad authority to prepare for and respond to this emergency,
including utilizing funds from private entities to maximize the effectiveness of the State’s response
to this emergency.

Process

The ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS shall track all
expenditures and provide such documentation to DEM, including proof of payment, by August 31,
2010. All documentation shall be retained by the ESCAMBIA COUNTY BOARD OF COUNTY
COMMISSIONERS for five years for audit purposes. Any funds provided to the ESCAMBIA
COUNTY BOARD OF COUNTY COMMISSIONERS herein that are not utilized for the purposes
set forth above are to be returncd to DEM.

FLORIDA RECOVERY OFFICE + DIVISION HEADQUARTERS + STATE LOGISTICS RESPONSE CENTER
a8 Skyline Drive 2555 Shumard Oak Boulevard 2702 Direclors Row
Lake Mary, FL 32746-8201 Tallahassee, FL 32399-2100 Orlando, FL 32809.5631
Tel: 850-413-9960 « Fax: 6850-488-1018
rl i s



IN WITNESS THEREOF, the parties have caused this Deepwater Horizon Memorandum of

Understanding to be executed below:

ESCAMBIA COUNTY BOARD

OF COUNT‘f/ JOMMISSIONERS

Larry Newsom
Counly Administrator

Date: (_/,—/~/D

F&A APPROVAL:

STATE OF FLO

By:

Charlie Crist
Governor

STATE OF FLORIDA DIVISION OF
EMERGENCY MANAGEMENT

T
BY: ok =
David Halstead
Director

Date: S-af s

FDEM LEGAL REVIEW:




PENSACOLA

Pensacola Beach e Perdido Key

Northwest Florida Media Campaigh — Escambia County
Contact: Ed Schroeder, Director, Pensacola Bay Area CVB
850-434-1234 « eschroeder@visitpensacola.com

Date: May 26, 2010

“Our Coast is Clear” Campaign
June — August 6, 2010

Media Rationale:

Television— TV advertising provides the broadest reach and generates the most impact, allowing the
CVB to show our clean, unspoiled beaches, conveying the message that it's a great time to visit.
Television buys can be implemented quickly and should conditions change, creative messages can be
changed out quickly.

National TV — The Weather Channel is a go-to source for both travel information and updates on

the progression of the oil spill. The Travel Channel reaches travel enthusiasts as well a broad
demographic audience. Having our “coast is clear’ message in these environments can help mitigate any
misconceptions about the state of our beaches and help salvage visitation this summer. News networks
were a top choice for our plan, but due to the political season their inventory is largely sold out from June
through October of this year.

Spot TV Markets — The selected target markets are key feeder markets for the Pensacola Bay Area.
Having our message in these markets is essential to mitigating misconceptions about our cost and
salvaging visitation this summer.

Internet — Internet advertising will supplement and strengthen the TV campaign, specifically reaching out
to those in the active mode of planning travel. It is imperative that we reach those people that are making
summer travel plans with the message that “our coast is clear”.

Print — Ads in the Sunday travel section of The New York Times will reach more than 1.3 million
subscribers in New York and across the country, delivering valuable impressions to an affluent, travel-
ready audience.

Messaging:

The launch message will be “Our Coast is Clear. Come Enjoy”, inviting viewers to make plans for a trip to
the Pensacola Bay Area. Shots will include our pristine sugar-white beaches and sparkling emerald
waters, families enjoying time at the beach, and people enjoying fresh, local seafood. Additionally, the
spot will highlight the area’s non-beach offerings including our rich history, vibrant downtown, cultural
offerings and the National Naval Aviation Museum.

Should Pensacola Bay Area beaches and waterways be affected by the oil spill, a second message will
be implemented. The theme of this message is “Curious About Our Coast? See For Yourself at
VisitPensacola.com.” After careful consideration, this tactic was chosen for the following reasons:

1. It's timeless — whatever the current conditions may be, this is a valid message.
2. It's transparent — people respect honesty and being able to form their own opinion.

3. It encourages action — “See for yourself”



4. It's flexible — we have control over the message presented on the Web site, even if the beaches
are closed we can keep pushing inland activities, festivals, etc.

Pensacola Bay Area Convention & Visitors Bureau
“Our Coast is Clear” Campaign
June — August 6, 2010
(continued)

5. It establishes VisitPensacola.com as a go-to source of current information.
6. It works even if the oil spill is not an issue.
7. It's bold. We're not afraid to tell the truth.

Call to action:

The call to action for both messages direct viewers to visit the CVB’s Web site, VisitPensacola.com. The
home page will include clear navigation directing visitors to see current information on area conditions,
including photos, web cams, videos and written content that is updated daily.

Measurement:
The campaign will be measured by Web site visitation, specifically noting traffic from each of the target
markets.

MEDIA PLAN:

National TV
The Weather Channel
Spot length: 30 seconds

Schedule dates: June — August 2010
Total schedule cost: $500,000

The Travel Channel (option A)
Spot length: 30 seconds

Schedule dates: June — August 2010
Total schedule cost: $215,000

Spot Market TV
Media: Cable TV (local interconnect networks)
Networks: USA, TNT, TBS, Discovery, Fox News, CNN, ESPN, TLC, Lifetime, Travel Channel

Target Markets:
Houston, Dallas, New Orleans, Baton Rouge, Birmingham, Huntsville, Atlanta, Nashville, Chicago,
Indianapolis, Little Rock, Washington DC

Schedule dates: June — August 2010
Total schedule cost: $500,000

Television Production
30 second TV spots (2 spots)  $10,000



Internet Advertising
TripAdvisor.com
Position:
Impressions:

Ad sizes:

Run dates:

Total cost:

Travel Ad Network
Position:
Impressions:

Ad size:

Run dates:

Total cost:

WeatherBug.com
Position:
Impressions:

Ad size:

Run dates:

Total cost:

Burst Media
Channel:
Position:
Impressions:
Ad size:
Run dates:
Total cost:

Yahoo.com
Channel:
Position:
Impressions:
Ad size:
Run dates:
Total cost:

Tremor Media
Channel:
Position:
Impressions:
Ad size:

Run dates:
Total cost:

Pensacola Bay Area Convention & Visitors Bureau
“Our Coast is Clear” Campaign
June — August 6, 2010
(continued)

Florida content + Pensacola content + geo-targeted to the Southeast

987,780
300 x 250, 728 x 90
June — August 2010
$20,000

Florida content + geo-targeted to Southeast
1.4 million

300 x 250, 728 x 90, 160 x 600

June — August 2010

$30,000

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
1.8 million

Page Wrap, 300 x 250, 728 x 90, 160 x 600

June — August 2010

$27,000

Travel

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
1 million

300 x 250, 728 x 90, 160 x 600

June — August 2010

$31,500

Travel

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
400,000

300 x 250, 728 x 90, 160 x 600

June — August 2010

$15,000

Travel

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
1.2 million

Pre-Roll Video, 300 x 250

June — August 2010

$35,500

VRBO.com/Home and Away.com

Channel:
Position:
Impressions:
Ad size:
Run dates:

Travel

Geo-targeted to Southeast
600,000

300 x 250, 728 x 90, 160 x 600
June — August 2010



Total cost: $12,000

Pensacola Bay Area Convention & Visitors Bureau
“Our Coast is Clear” Campaign
June — August 6, 2010
(continued)

Internet Ad Production
Flash, static and video ad production
Total: $4,000

Print Advertising

The New York Times (option B)

Sunday Travel Section

Ad size: 3 column x 5", full color ad
Ad insertions: 5

Run dates: July — August 2010

Total cost: $220,000

Total Campaign Cost: $1,400,000
(includes either TV option “A” or print option “B”)



BCC: 06-10-2010

BOARD OF COUNTY COMMISSIONERS
Escambia County, Florida

ORGANIZATION: Management & Budget Services

FROM: Amy Lovoy, Bureau Chief

DATE: June 3, 2010

ISSUE: Supplemental Budget Amendment #227 — BP/DEM Tourism Funds
RECOMMENDATION:

That the Board adopt the Resolution approving Supplemental Budget Amendment #227, Tourism
Promotion Fund (108), in the amount of $700,000 to recognize proceeds from BP through Division
of Emergency Management and to appropriate these funds for tourism promotion as required by
the attached Memorandum of Understanding.

BACKGROUND:

These funds were advanced to Escambia County per the attached Memorandum of
Understanding and must be spent according to the approved media plan.

BUDGETARY IMPACT:

LEGAL CONSIDERATIONS/SIGN-OFF:

PERSONNEL:

POLICY/REQUIREMENT FOR BOARD ACTION/DISCUSSION:

IMPLEMENTATION REQUIREMENTS:

COORDINATION WITH OTHER AGENCIES/PERSONS:

CONCUR:
Larry M. Newsom
Interim County Administrator




Supplemental Budget Amendment Resolution

Escambia County

Board of County Commissioners

Resolution Number

R2010-

WHEREAS, the following revenues were unanticipated in the adopted budget for Escambia County
and the Board of County Commissioners now desires to appropriate said funds within the County Budget.

WHEREAS, the County will receive $700,000 from the State of Florida as a result of the Gulf Oil Spill
to promote tourism, and these funds must be recognized and appropriated in the current budget.

NOW, THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida,
that in accordance with Florida Statutes, Section 129.06 (2d), it does hereby appropriate in the following
funds and accounts in the budget of the fiscal year ending September 30, 2010:

Tourism Promotion Fund

108

Fund Name Fund Number

Revenue Title Fund Number Account Code Amount
DEM/BP Grant 108 334xxx $700,000
Total $700,000

Account Code/

Appropriations Title Fund Number/Cost Center Project Number Amount
Aids to Private Organizations 108/3601xx 58201 700,000
Total $700,000

NOW THEREFORE, be it resolved by the Board of County Commissioners of Escambia County, Florida,
that the foregoing Supplemental Budget Amendment be made effective upon adoption of this Resolution.

ATTEST:
ERNIE LEE MAGAHA

CLERK OF THE CIRCUIT COURT

Deputy Clerk

Adopted

OMB Approved

Supplemental Budget Amendment
#227

BOARD OF COUNTY COMMISSIONERS
OF ESCAMBIA, COUNTY, FLORIDA

Grover C. Robinson, IV, Chairman



STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

CHARLIE CRIST DAVID HALSTEAD
Governor Director

FLORIDA DIVISION OF EMERGENCY MANAGEMENT
DEEPWATER HORIZON MEMORANDUM OF UNDERSTANDING
WITH ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS

WHEREAS, in response to the discharge of oil from the Deepwater Horizon drilling platform
and well, the Governor issued Executive Orders 10-99, 10-100 and 10-106 declaring an emergency
for the coastal counties extending along the Florida coastline from Escambia to Palm Beach; and

WHEREAS, the Florida Department of Environmental Protection is the Florida agency
designated as the lead state agency in Florida’s response to the oil spill; and

WHEREAS, the Florida Division of Emergency Management (“DEM?”) has been designated
as the state agency through which funds issued by BP, a responsible party for the Deepwater
Horizon emergency, will be directed to assist with the promotion and advertisement of Florida’s
tourism industry.

NOW THEREFORE, DEM hereby provjd€s the ESCAMBIA SOUNTY BOARD OF
COUNTY COMMISSIONERS with an advanfe of $700, 000 00 the pn ary purpose of which is to
purchase, contract, manage, oversee and/or arr m and advertising campaign
relating to the Deepwater Horizon oil spill that is consistent with the approved media plan that is
attached. The funds provided will supplement the approved media plan and shall be spent by August
18, 2010.

Authority
The Governor issued Executive Orders 10-99, 10-100, and 10-106 placing a total of 26

counties in a state of emergency due to threats from the oil spill. Pursuant to these Executive Orders
and Chapter 252, DEM is given broad authority to prepare for and respond to this emergency,
including utilizing funds from private entities to maximize the effectiveness of the State’s response
to this emergency.

Process

The ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS shall track all
expenditures and provide such documentation to DEM, including proof of payment, by August 31,
2010. All documentation shall be retained by the ESCAMBIA COUNTY BOARD OF COUNTY
COMMISSIONERS for five years for audit purposes. Any funds provided to the ESCAMBIA
COUNTY BOARD OF COUNTY COMMISSIONERS herein that are not utilized for the purposes
set forth above are to be returncd to DEM.

FLORIDA RECOVERY OFFICE + DIVISION HEADQUARTERS + STATE LOGISTICS RESPONSE CENTER
a8 Skyline Drive 2555 Shumard Oak Boulevard 2702 Direclors Row
Lake Mary, FL 32746-8201 Tallahassee, FL 32399-2100 Orlando, FL 32809.5631
Tel: 850-413-9960 « Fax: 6850-488-1018
rl i s



IN WITNESS THEREOF, the parties have caused this Deepwater Horizon Memorandum of

Understanding to be executed below:

ESCAMBIA COUNTY BOARD

OF COUNT‘f/ JOMMISSIONERS

Larry Newsom
Counly Administrator

Date: (_/,—/~/D

F&A APPROVAL:

STATE OF FLO

By:

Charlie Crist
Governor

STATE OF FLORIDA DIVISION OF
EMERGENCY MANAGEMENT

T
BY: ok =
David Halstead
Director

Date: S-af s

FDEM LEGAL REVIEW:




PENSACOLA

Pensacola Beach e Perdido Key

Northwest Florida Media Campaign — Escambia County
Contact: Ed Schroeder, Director, Pensacola Bay Area CVB
850-434-1234 « eschroeder@visitpensacola.com

Date: May 26, 2010

“Our Coast is Clear” Campaign
June — August 6, 2010

Media Rationale:

Television— TV advertising provides the broadest reach and generates the most impact, allowing the
CVB to show our clean, unspoiled beaches, conveying the message that it's a great time to visit.
Television buys can be implemented quickly and should conditions change, creative messages can be
changed out quickly.

National TV — The Weather Channel is a go-to source for both travel information and updates on

the progression of the oil spill. The Travel Channel reaches travel enthusiasts as well a broad
demographic audience. Having our “coast is clear” message in these environments can help mitigate any
misconceptions about the state of our beaches and help salvage visitation this summer. News networks
were a top choice for our plan, but due to the political season their inventory is largely sold out from June
through October of this year.

Spot TV Markets — The selected target markets are key feeder markets for the Pensacola Bay Area.
Having our message in these markets is essential to mitigating misconceptions about our cost and
salvaging visitation this summer.

Internet — Internet advertising will supplement and strengthen the TV campaign, specifically reaching out
to those in the active mode of planning travel. It is imperative that we reach those people that are making
summer travel plans with the message that “our coast is clear”.

Print — Ads in the Sunday travel section of The New York Times will reach more than 1.3 million
subscribers in New York and across the country, delivering valuable impressions to an affluent, travel-
ready audience.

Messaging:

The launch message will be “Our Coast is Clear. Come Enjoy”, inviting viewers to make plans for a trip to
the Pensacola Bay Area. Shots will include our pristine sugar-white beaches and sparkling emerald
waters, families enjoying time at the beach, and people enjoying fresh, local seafood. Additionally, the
spot will highlight the area’s non-beach offerings including our rich history, vibrant downtown, cultural
offerings and the National Naval Aviation Museum.

Should Pensacola Bay Area beaches and waterways be affected by the oil spill, a second message will
be implemented. The theme of this message is “Curious About Our Coast? See For Yourself at
VisitPensacola.com.” After careful consideration, this tactic was chosen for the following reasons:

1. It’s timeless — whatever the current conditions may be, this is a valid message.
2. It's transparent — people respect honesty and being able to form their own opinion.

3. It encourages action — “See for yourself”



4. It's flexible — we have control over the message presented on the Web site, even if the beaches
are closed we can keep pushing inland activities, festivals, etc.

Pensacola Bay Area Convention & Visitors Bureau
“Our Coast is Clear” Campaign
June — August 6, 2010
(continued)

5. It establishes VisitPensacola.com as a go-to source of current information.
6. It works even if the oil spill is not an issue.
7. It's bold. We're not afraid to tell the truth.

Call to action:

The call to action for both messages direct viewers to visit the CVB’s Web site, VisitPensacola.com. The
home page will include clear navigation directing visitors to see current information on area conditions,
including photos, web cams, videos and written content that is updated daily.

Measurement:
The campaign will be measured by Web site visitation, specifically noting traffic from each of the target
markets.

MEDIA PLAN:

National TV
The Weather Channel
Spot length: 30 seconds

Schedule dates: June — August 2010
Total schedule cost: $500,000

The Travel Channel (option A)
Spot length: 30 seconds

Schedule dates: June — August 2010
Total schedule cost: $215,000

Spot Market TV
Media: Cable TV (local interconnect networks)
Networks: USA, TNT, TBS, Discovery, Fox News, CNN, ESPN, TLC, Lifetime, Travel Channel

Target Markets:
Houston, Dallas, New Orleans, Baton Rouge, Birmingham, Huntsville, Atlanta, Nashville, Chicago,
Indianapolis, Little Rock, Washington DC

Schedule dates: June — August 2010
Total schedule cost: $500,000

Television Production
30 second TV spots (2 spots)  $10,000



Internet Advertising
TripAdvisor.com
Position:
Impressions:

Ad sizes:

Run dates:

Total cost:

Travel Ad Network
Position:
Impressions:

Ad size:

Run dates:

Total cost:

WeatherBug.com
Position:
Impressions:

Ad size:

Run dates:

Total cost:

Burst Media
Channel:
Position:
Impressions:
Ad size:
Run dates:
Total cost:

Yahoo.com
Channel:
Position:
Impressions:
Ad size:
Run dates:
Total cost:

Tremor Media
Channel:
Position:
Impressions:
Ad size:

Run dates:
Total cost:

Pensacola Bay Area Convention & Visitors Bureau
“Our Coast is Clear” Campaign
June — August 6, 2010
(continued)

Florida content + Pensacola content + geo-targeted to the Southeast

987,780
300 x 250, 728 x 90
June — August 2010
$20,000

Florida content + geo-targeted to Southeast
1.4 million

300 x 250, 728 x 90, 160 x 600

June — August 2010

$30,000

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
1.8 million

Page Wrap, 300 x 250, 728 x 90, 160 x 600

June — August 2010

$27,000

Travel

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
1 million

300 x 250, 728 x 90, 160 x 600

June — August 2010

$31,500

Travel

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
400,000

300 x 250, 728 x 90, 160 x 600

June — August 2010

$15,000

Travel

Geo-targeted to Southeast, Indianapolis, DC, and Chicago
1.2 million

Pre-Roll Video, 300 x 250

June — August 2010

$35,500

VRBO.com/Home and Away.com

Channel:
Position:
Impressions:
Ad size:
Run dates:

Travel

Geo-targeted to Southeast
600,000

300 x 250, 728 x 90, 160 x 600
June — August 2010



Total cost: $12,000

Pensacola Bay Area Convention & Visitors Bureau
“Our Coast is Clear” Campaign
June — August 6, 2010
(continued)

Internet Ad Production
Flash, static and video ad production
Total:  $4,000

Print Advertising

The New York Times (option B)

Sunday Travel Section

Ad size: 3 column x 5, full color ad
Ad insertions: 5

Run dates: July — August 2010

Total cost: $220,000

Total Campaign Cost: $1,400,000
(includes either TV option “A” or print option “B”)



BCC: 06/10/2010

BOARD OF COUNTY COMMISSIONERS
Escambia County, Florida

ORGANIZATION: Management & Budget Services Bureau

FROM: Amy Lovoy, Bureau Chief
DATE: June 2, 2010
ISSUE: Approval of Fiscal Year 2009/2010 Miscellaneous Appropriations Agreement

between Escambia County and the Pensacola Bay Area Chamber of
Commerce, Inc.

RECOMMENDATION:

That the Board take the following action concerning approval of the Fiscal Year 2009/2010
Miscellaneous Appropriations Agreement between Escambia County and the Pensacola Bay Area
Chamber of Commerce, Inc.:

A. Approve the Miscellaneous Appropriations Agreement in the amount of $700,000.00 to be
paid from the Tourist Promotion Fund 108;

B. Authorize the Chairman to sign the Agreement and all other necessary documents; and
C. Authorize the execution of the necessary purchase order.

BACKGROUND:

On June 1, 2010 the Escambia County Board of County Commissioners entered into a Deepwater
Horizon Memorandum of Understanding with the Florida Division of Emergency Management
whereby the Florida Division of Emergency Management will provide the Escambia County Board
of County Commissioners with an advance of $700,000.00 for the primary purpose of purchasing,
contracting, managing, overseeing and/or arranging for a Florida tourism and advertising
campaign relating to the Deepwater Horizon oil spill. The Pensacola Bay Area Chamber of
Commerce, Inc. will undertake this advertising campaign for the County. The County makes
payment in support of the activities of certain outside agencies approved by the Board. In order to
recognize these contractual agreements and establish the source documents by which payment
can be made, Board approval of these Agreements is necessary.

BUDGETARY IMPACT:

Funds are available in the FY 2009/2010 Budget.

LEGAL CONSIDERATIONS/SIGN-OFF:

The County Attorney has reviewed the agreement.



BCC  06/10/2010

RE: Approval of Fiscal Year 2009/2010 Miscellaneous Appropriations Agreement
Date  June 2, 2010

Page 2 of 2

PERSONNEL:

N/A

POLICY/REQUIREMENT FOR BOARD ACTION/DISCUSSION:

Board approval of Miscellaneous Appropriations Agreements is necessary.

IMPLEMENTATION REQUIREMENTS:

N/A

COORDINATION WITH OTHER AGENCIES/PERSONS:

N/A

CONCUR:
Larry M. Newsom, Interim County Administrator




STATE OF FLORIDA
COUNTY OF ESCAMBIA

MISCELLANEOUS APPROPRIATIONS AGREEMENT
BETWEEN
ESCAMBIA COUNTY
AND
PENSACOLA BAY AREA CHAMBER OF COMMERCE, INC.

THIS AGREEMENT is made and entered into this 10th day of June 2010 by and
between Escambia County, a political subdivision of the State of Florida with administrative
offices at 221 Palafox Place, Pensacola, Florida 32502 (hereinafter referred to as the “County”),
and Pensacola Bay Area Chamber of Commerce, Inc., a non profit corporation authorized to do
business in the State of Florida, with administrative offices at 117 West Garden Street,
Pensacola, Florida 32501 and a Federal Tax Identification Number of 59-0190330 (hereinafter
referred to as the “Recipient”).

WITNESSETH:

WHEREAS, the State of Florida has advanced Escambia County the sum of
$700,000.00 to be used to promote tourism; and

WHEREAS, the Recipient promotes and advertises Escambia County as a vacation
destination to national and international visitors whose visits generate major financial dividends
to the County's well being each year; and

WHEREAS, the Recipient's activities demonstrate a farsighted and firm commitment to
this County's welfare reflected by its dedication to the civic good; and

WHEREAS, in order to preserve and expand that mission, the Recipient has agreed to
perform certain terms and conditions relating to the grant of County public monies to it; and

WHEREAS, the Board of County Commissioners has concluded that in order to advance
the health, safety and general welfare of the residents of Escambia County that said

expenditure of County tax monies serves an essential public purpose as established by law;
and

WHEREAS, the County has appropriated from the County's Tourist Promotion Fund for
the County's current Fiscal Year 2009/10(October 1 through September 30), the sum of
$700,000.00 to conduct a program generally described as:

Florida Tourism and Advertising Campaign
relating to the Deepwater Horizon OQil Spill

1
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and more particularly set out in Exhibit “A” which is attached hereto and incorporated by
reference herein; and

WHEREAS, the undersigned representatives of the Recipient are authorized to sign this
Agreement binding it.

NOW, THEREFORE, IN CONSIDERATION of the premises, the appropriation and
disbursement of funds by the County now or hereafter made, and the mutual covenants herein,
the parties do hereby agree as follows:

Section 1. The Recipient agrees as follows:

~A) To accept the funds as appropriated in accordance with the terms of this Agreement,
and the provisions of Section 129.09, Florida Statutes, as amended, governing the expenditures
of said funds, which is incorporated by reference herein; and

B) To abide by Chapter 119, Florida Statutes, as amended, and successors thereto; and

C) To return to the County within fifteen (15) days of demand all County funds paid to it
upon the County’s finding that the terms of the Agreement, the provisions of any Ordinances or
Florida Statutes appropriating of such funds, or the provisions of Section 129.09, Florida
Statutes have been violated; and

D) To return to the County all funds expended for disallowed expenditures for the
following purposes as determined by the Internal Auditor of the Escambia County Office of the
Clerk of the Circuit Court:

1. To pay for “Bad Debts”. Losses arising from uncollectible accounts and other
claims, and related costs are not allowable; or .

2. To pay for “Contingencies”. Contributions to a contingency reserve or any similar
provisions for unforeseen events are not allowable; or

3. To make “Contributions or Donations". Contributions and donations are not
allowable; or

4. To pay for “Entertainment”. Costs of amusements, social activities, and iqcidental
costs relating thereto, such as meals, beverages, lodgings, rentals, transportation, and
gratuities are not allowable; or

5. To pay “Fines and Penalties”. Costs resulting from violations of, or failure to
comply with Federal, State, and local laws and regulations governing this Agreement, are not
allowable; or

#8



6. To pay “Governor's Expenses”. The salaries and expenses of the Office of the
Governor of the State or the chief executive of the County are considered a cost of general
State or local government and are not allowable; or

7. To pay “Legislative Expenses”. The salaries and other expenses of the State
Legislature or similar local government entities such as county commissions, city councils,
school boards, etc., whether incurred for purposes of legislation or executive direction, are not
allowable; or

8. To pay “Interest and Other Financial Costs”. Interest on borrowings (however
represented), bond discounts, costs of financing and refinancing operations, and legal and
professional fees paid in connection therewith, are not allowable; and

E) To maintain a separate bank demand account and/or time deposit account and
deposit all County funds received and no other funds into this account and to make all
disbursements of County funds from said account; or, in lieu of a separate bank account, to
keep a separate accounting of County funds to assure that interest earned is pro-rated; and

F) To consent to:

1. Providing such audits of the financial affairs of the Recipient by the Internal Auditor
of the Escambia County Office of the Clerk of the Circuit Court as the County may require; and

2. Producing all documents required by the Internal Auditors; and

3. Fumishing, if issued, to the Office of Management and Budget a copy of an audit
report and a management letter of its financial affairs for its fiscal year ending within the current
fiscal year of the County made by an independent certified public accountant licensed and in
good standing in the State of Florida. This report will be due within one hundred, twenty (120)
days of the close of the Recipient's fiscal year; and

G) Operating successfully the program more particularly described in Exhibit “A” to this
Agreement. The Recipient may not enter into subcontracts or subgrants under of this
Agreement without the County’s written approval. The Recipient must furnish the County a

copy of all subcontracts or subgrants prior to receiving written approval, which shall be made in
the sole discretion of the County.

Section 2. This Agreement shall be considered to have become effective on the 10th day of
June 2010, and will terminate on the 18th day of August 2010, unless canceled sooner with or

without cause and for convenience by either party by giving thirty (30) days prior written notice
of such cancellation to the other party.
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Section 3. The County agrees to pay the recipient the sum of $700,000.00 in accordance with
the Florida Division of Emergency Management Deepwater Horizon Memorandum of
Understanding with Escambia County Board of County Commissioners, attached hereto as
Exhibit “C” and incorporated by reference herein, for the primary purpose of purchasing,
contracting, managing, overseeing and/or arranging for a Florida tourism and advertising
campaign relating to the Deepwater Horizon oil spill that is consistent with the approved media
plan that is attached to said Memorandum of Understanding. The funds will supplement the
approved media plan and shall be spent by August 18, 2010. Funds will be disbursed to
recipient in accordance with the procedures set forth in Exhibit “B” to this Agreement which is
attached hereto and incorporated by reference herein.

Section 4. Any equipment purchased in accordance with this or previous contract(s) in
connection with aforementioned program, which has a unit cost of $1,000.00 or more, will be
placed on an inventory record by Recipient and inventoried at least annually. Upon the
expiration of the useful life of such equipment or upon the expiration of the aforementioned
program, whichever occurs first, such equipment will be transferred free and clear of all liens
and encumbrances to the County or disposed of as authorized in writing by the County.

Section 5. The Recipient agrees to provide the County with an monthly narrative progress
report on the program described in Exhibit “A’. Such reports will include basic statistical
information relevant to the program, and a statement of expenditures made in each budget
category and line item identified in the budget which is included in Exhibit “A’. Continued
disbursement of payments to the Recipient will be contingent upon prior receipt by the County
of the required report which is due during the preceding quarter.

Section 6. The Recipient's approved budget, included in Exhibit “A” and any changes in that
budget, which would affect expenditure of funds, must be approved in writing by the County
Administrator or designee; provided that nothing herein will authorize or allow any expenditure
or obligation of funds in excess of the total sum authorized by this Agreement.

Section 7. The Recipient agrees that any funds provided by the County for the operation of the
program through August 18, 2010, which are residual funds remaining unspent or
unencumbered by any existing (not contingent) legal obligations will be returned to the County
in the form of a negotiable instrument not later than ninety (90) days after the close of this
period unless the Recipient continues to receive a miscellaneous appropriation from the County
in the next fiscal year. A limited amount of residual funds may be carried forward from
September 30 to October 1, which will not exceed 10 percent of the current appropriation to the
Recipient or $500.00, whichever is greater. The County appropriation for the new fiscal year
will, however, be reduced by the amount of such unencumbered residual funds carried forward.
Any additional unencumbered funds will be returned as provided above.

Section 8. This Agreement will apply to all funds appropriated during the fiscal year ending

September 30, 2010, provided that the County’s rights and the Recipient’s duties hereunder will
continue for a period of five (5) years from the date of execution hereof.

4
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IN WITNESS WHEREOF the parties hereto have duly executed this AGREEMENT on
the day and year first above written.

ESCAMBIA COUNTY BOARD OF COUNTY
COMMISSIONERS

By:
Grover C. Robinson, IV, Chairman

ATTEST: Emie Lee Magaha

Clerk of the Circuit Court
By:
Deputy Clerk

BCC APPROVED:
PENSACOLA BAY AREA CHAMBER
OF COMMERCE, INC.
By:
Title:

Attest:

Secretary

This document approved as to form and
legal sufficiency.

By

Title___ {1CAT

Date (f!Z 10
5
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EXHIBIT "A"
2009/2010 MISCELLANEOUS APPROPRIATIONS

NAME OF ORGANIZATION Pensacola Bay Area Chamber of Commerce, Inc.

APPROVED BUDGET
SALARIES AND BENEFITS ....c.coermrininmnniesireninnsinnninnssessenens $
SUPPLIES .....c.toecreeerrcrcssaisesteisnesnssessssesesessnessssssssssasseseses $
TRAVEL......oteertitnrciereeeesseseacstsnssnssessesssesassssssssssssessssassose $
UTILITIES ...t ieeecirnrenscstssesesnsnesssssiesnsrssssiasssssssensasssssnes $
REPAIRS AND MAINTENANCE .......ccocoiviimiinnnniiecceenennes $
OTHER RECURRING COSTS:
Florida Tourism
and advertising campaign
relating to the Deepwater
Horizon oil spill $ _700,000.00
$
$

TOTAL OTHER RECURRING COSTS .......cccoovuueiimnirmnmnrnnnn $ 700,000.00
OTHER NON-RECURRING COSTS

_______

S

-
TOTAL OTHER NON-RECURRING COSTS.........ccccocvuenirnene $
GRAND TOTAL ..o eecsttereessssserassessssssssassasseneassacnes $_____ 700.000.00
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PROGRAM FUNCTIONS TO BE CARRIED OUT WITH THESE FUNDS:

Pensacola Bay Area Chamber of Commerce — Tourism Administration Convention
Committee will conduct a Florida tourism and advertising campaign relating the the
Deepwater Horizon oil spill.

#8



EXHIBIT “B”

As a recipient of funds resulting from a Miscellaneous Appropriations Agreement from
Escambia County, this guide is meant to assist you with submitting your invoices for your
appropriations payments. Your invoice package should be complete and submitted to the
Office of Management and Budget (OMB) for the payment process to begin. OMB will
forward the invoice and supporting documentation to the Clerk’s Accounts Payable
Department for final payment processing.

To begin the payment process, Accounts Payable will need the following
items:

A fully completed W-9 form (these will need to be updated every two
years).

A fully executed signed Appropriations Agreement signed by your firm
and an authorized County representative. [t is the responsibility of the
recipient agency to be aware of and abide by the terms and conditions
of the agreement throughout the duration of agreement.

Invoicing should appear in accordance with the agreement terms and
should be accompanied by supporting documentation showing proof of
payment by your entity for the expense incurred per approved budget
expenditures.

Appropriation payments are made to the entity on a reimbursable basis
after proof of payment for eligible costs have been submitted for all
payments.

Checks are issued weekly. invoices and receiving documents received
in Accounts Payable by Friday at 5:00 pm will be paid the following week
(as long as there are no discrepancies). Checks are mailed directly to
vendor’s remittance address indicated on the invoice. Checks are not
released directly to vendors.
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EXHIBIT "C"

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

CHARLIE CRISY DAVID HALSTEAD
Govainor Cireclor

FLORIDA DIVISION OF EMERGENCY MANAGEMENT
DEEPWATER HORIZON MEMORANDUM OF UNDERSTANDING
WITH ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS

WHEREAS, in response to the discharge of oil from the Deepwater Horizon drilling platform
and well, the Governor issued Executive Orders 10-99, 10-100 and 10-106 declaring an emergency
for the coastal counties extending along the Florida coastline from Escambia to Palm Beach; and

WHEREAS, the Florida Department of Environmental Protection is the Florida agency
designated as the lead state agency in Florida’s response to the oil spill; and

WHEREAS, the Florida Division of Emergency Management (“DEM") has been designated
as the state agency through which funds issued by BP, a responsible party for the Deepwater
Horizon emergency, will be directed to assist with the promotion and advertisement of Florida's
tourism industry.

NOW THEREFORE, DEM hereby provjd€s the ESCAMBIASQUNTY BOARD OF
COUNTY COMMISSIONERS with an advanfe of $700, 000 00 the pn ary purpose of which is to
purchase, contract, manage, oversee and/or arr and advertising campaign
relating to the Deepwater Horizon oil spill that is consistent wat.h the approved media plan that is
attached. The funds provided will supplement the approved media plan and shall be spent by August

18, 2010.

Authority

The Governor issued Executive Orders 10-99, 10-100, and 10-106 placing a total of 26
counties in a state of emergency due to threats from the oil spill. Pursuant to these Executive Orders
and Chapter 252, DEM is given broad authority to prepare for and respond to this emergency,
including utilizing funds from private entities to maximize the effectiveness of the State's response
to this emergency.

CESS
The ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS shall track all
expenditures and provide such documentation to DEM, including proof of payment, by August 31,
2010. All documentation shall be retained by the ESCAMBIA COUNTY BOARD OF COUNTY
COMMISSIONERS for five years for audit purposes. Any funds provided to the ESCAMBIA
COUNTY BOARD OF COUNTY COMMISSIONERS herein that are not utilized for the purposes
set forth above are to be retumed to DEM.

FLORIDA RECOVERY OFFICE » OIVISION HEADQUARTERS * STATE LOGISTICI RESPONSE CENTER
30 Skyllae Orive 2588 Shumard Oak Boulevard 2702 Olraclors Row
Laka Mary, FL 13746-6201 Tallahassos, FL 32399-2100 Orlanda, PL 33800.8431
Tal: 850.41)-9989 - Fax: 650-408.1010
www FloeidaOtsapigroa
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IN WITNESS THEREOF, Lhe parties have caused this Deepwater Horizon Memorandum of
Understanding to be executed below:

STATE OF FLORID

By:

Charlie Crist

Govermnor
ESCAMBIA COUNTY BOARD STATE OF FLORIDA DIVISION OF
OF COUNTY 2ONMMISS ONBRS. EMERGENCY MANAGEMENT
BX: BY: _@ @)
I‘I‘V Larry Newsom David Halstead )

Counly Administrator Director
Date: 6 -~/ 10 Date: B
F&A APPROVAL: FDEM LEGAL REVIEW:
2
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PENSACOLA -

Pensacola Beach « Perdido Key

Northwest Florida Media Campaign — Escambia County
Contact: Ed Schroeder, Director, Pensacola Bay Area CVB
850-434-1234 + eschroeder@visitpensaccla.com

Date: May 26, 2010

“Our Coast is Clear” Campaign
June — August 6, 2010

Medla Rationale:

Television— TV advertising provides the broadest reach and generates the most impact, allowing the
CVB to show our clean, unspoiled beaches, conveying the message that it's a great time to visit.
Television buys can be implemented quickly and should conditions change, creative messages can be
changed out quickly.

National TV - The Weather Channel is a go-to source for both travel information and updates on

the progression of the all spill. The Travel Channel reaches travel enthusiasts as well a broad
demographic audience. Having our “coast is clear” message in these environments can help mitigate any
misconceptions about the state of our beaches and help salvage visitation this summer. News networks
were a top choice for our plan, but due to the palitical season their inventory Is largely sold cut from June
through October of this year.

Spot TV Markets — The selected target markets are key feseder markets for the Pensacola Bay Area.
Having our message in these markets is essential to mitigating misconceptions about our cost and
salvaging visitation this summer.

Internet — Internet advertising will supplement and strengthen the TV campaign, specifically reaching out
to those in the active mode of planning travel. It is imperative that we reach those people that are-making
summer travel plans with the message that “our coast Is clear”.

Print — Ads in the Sunday travel section of The New York Times will reach more than 1.3 million
subscribers in New York and across the country, delivering valuable impressions to an affluent, trave!-
ready audience.

Messaging:

The launch message will be “Our Coast is Clear. Come Enjoy", inviting viewers to make plans for a trip to
the Pensacola Bay Area. Shots will include our pristine sugar-white beaches and sparkling emerald
waters, families enjoying time at the beach, and people enjoying fresh, local seafood. Additionally, the
spot will highlight the area's non-beach offerings including our rich history, vibrant downtown, cultural
offerings and the National Naval Aviation Museum.

Should Pensacola Bay Area beaches and waterways be affected by the oil spill, a setond message will
be implemented. The theme of this message is “Curious About Our Coast? See For Yourself at
VisitPensacola.com.” After careful consideration, this tactic was chasen for the following reasons:

1. Is timeless — whatever the current conditions may be, this is a valid message.
2. It's transparent — people respect honesty and being able to form their own opinion.
3. It encourages action - “See for yourself*
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4. It's flexible — we have control over the message presented on the Web site, even if the beaches
are closed we can keep pushing inland activities, festivals, etc.

Pensacola Bay Area Convention & Visitors Bureau
*Our Coast is Clear” Campaign
June - August 6, 2010
(continued)

5. Itestablishes VisitPensacola.com as a go-to source of current infarmation.
6. It works even if the oil spill is not an issue.
7. It's bold. We're not afraid to tell the truth.

Call to actlon:

The call to action for both messages direct viewers to visit the CVB's Web site, VisitPensacela.com. The
home page will Include clear navigation directing visitors to see current information on area conditions,
including photos, web cams, videos and written content that is updated daily.

Measurement:
The campaign will be measured by Web site visitation, specifically noting traffic from each of the target
markets.

MEDIA PLAN:

National TV
The Weather Channel
Spot length: 30 seconds

Schedule dates: June - August 2010
Total schedule cost:  $500,000

The Travel Channel (option A)
Spot length: 30 seconds

Schedule dates: June - August 2010
Total schedule cost:  $215,000

Spot Market TV
Media: Cable TV (local interconnect networks) ’
Networks: USA, TNT, TBS, Discovery, Fox News, CNN, ESPN, TLC, Lifetime, Trave! Channel

Target Markets: )
Houston, Dallas, New Orleans, Baton Rouge, Birmingham, Huntsville, Atlanta, Nashville, Chicago,
Indianapolis, Little Rock, Washington DC

Schedule dates: June - August 2010
Total schedule cost:  $500,000

Telavision Production
30 second TV spots (2 spots)  $10,000
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Internet Advertising -

TripAdvisor.com
Paosition:
Impressions:
Ad sizes:

Run dates:
Total cost:

Travel Ad Network
Position:

Pensacola Bay Area Convention & Visitors Bureau
“Our Coast is Clear” Campaign
June — August 6, 2010
(continued)

Florida content + Pensacola content + gec-targeted to the Scutheast

987,780
300 x 250, 728 x 90
June - August 2010
$20,000

Florida content + gec-targeted to Southeast

Impressions: 1.4 million

Ad size: 300 x 250, 728 x 90, 160 x 600

Run dates: June — August 2010

Total cost: $30,000

WeatherBug.com

Position: Geo-targeted to Southeast, Indianapolis, DC, and Chicago
Impressions: 1.8 million

Ad size: Page Wrap, 300 x 250, 728 x 90, 160 x 600

Run dates: June — August 2010

Total cost: $27,000

Burst Media

Channel: Travel

Position: Geo-targeted to Southeast, Indianapolis, DC, and Chicago
Impressions: 1 million

Ad size: 300 x 250, 728 x S0, 160 x 600

Run dates: June - August 2010

Total cost: $31,500

Yahoo.com

Channel: Travel

Position: Geo-targeted to Southeast, Indianapolls, DC, and Chicago
impressions: 400,000

Ad size: 300 x 250, 728 x 90, 160 x 600

Run dates: June - August 2010

Total cost: $15,000

Tremor Media

Channel: Travel

Position: Geo-targeted to Southeast, Indianapolis, DC, and Chicago
Impressions: 1.2 milliocn

Ad size: Pre-Roll Video, 300 x 250

Run dates: June - August 2010

Total cost: $35,500

VRBO.com/Home and Away.com

Channel: Travel

Position: Geo-targeted to Southeast

Impresslons: 600,000

Ad size: 300 x 250, 728 x 90, 160 x 600

Run dates: June - August 2010
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Total cost: $12,000

Pensacola Bay Area Convention & Visitors Bureau

*Our Coast is Clear” Campaign
June - August 6, 2010
(continued)

Intemet Ad Production
Flash, static and video ad production
Total: $4,000

Print Advertising

The New York Times (option B)

Sunday Travel Section

Ad size: 3 column x 57, full color ad
Adinsertions: 5

Run dates: July - August 2010

Total cost: $220,000

~ Total Campaign Cost: $1,400,000
(includes either TV option “A” or print option “B")
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BCC: 06-10-2010

BOARD OF COUNTY COMMISSIONERS
Escambia County, Florida

ORGANIZATION: County Administrator’s Office

FROM: Larry M. Newsom, Interim County Administrator

DATE: June 8, 2010

ISSUE: County Administrator Application Review Committee Appointment
RECOMMENDATION:

That the Board confirm Commissioner Marie Young’'s appointment of Dr. Winston S. Prescott to
the County Administrator Application Review Committee, effective June 10, 2010, through the
date of hire of a County Administrator, replacing William E. “Bill” Byrd who resigned.

BACKGROUND:

The Board, in regular session, April 22, 2010, approved establishing a County Administrator
Application Review Committee made up of nine members (one appointee from the Sheriff, one
from the Clerk of the Circuit Court and Comptroller, one from each Commissioner, and two staff
members appointed by the Board).

The Committee will review all the eligible Applications for County Administrator and select the top
25 candidates to present to the each Commissioner. Each Commissioner will rank their top five
candidates. Human Resources will tally the results, and the consensus favorites of between five
and eight candidates will be selected for a face-to-face interview with the Board.

BUDGETARY IMPACT: N/A

LEGAL CONSIDERATIONS/SIGN-OFFE: N/A

PERSONNEL: N/A

POLICY/REQUIREMENT FOR BOARD ACTION/DISCUSSION:

In accordance with Section | B, of the Board of County Commissioners’ Policy Manual, Board
approval is required for all appointments / reappointments to Boards and Committees established
by the Board of County Commissioners.

IMPLEMENTATION REQUIREMENTS: N/A

COORDINATION WITH OTHER AGENCIES/PERSONS: N/A

LMN:slg
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Reverend Doctor Winston S. Prescott is the dynamic leader of Talbot Chapel A M.E. Zion Church. Appointed to
serve Talbot Chapel in July of 2009, Rev. Prescott moved from Tampa to Pensacola, Florida.

Rev. Prescott not only has a gift for ministry. he is a true scholar who constantly seeks ways to further hone his
ministerial talents. He has a Bachelor of Arts Degree in Liberal Studies from Hawaii Pacific University and a
Master of Arts with an emphasis in Pastoral Counseling from Liberty University and Theological Seminary. He also
has a Masters Teachers Certification from C.H. Mason Bible College. Further, Rev. Prescott obtained a
Doctorate of Theology from Andersonville Theological Seminary. He has served churches both within and beyond
the United States in places including Massachuseus, Florida, New York, and Korea.

Dr. Prescott currently serves as the Dean of the Florida Conference Course of Studies, (which provides training to
Methodist Ministers). He is the Chair of the Health and Social Concerns Committee. (The voice of the
Denomination in Pensacola as it relates to issues of Health and Social Concerns) and a dutiful member of the Florida
Conference Trustee board. Financial Board, and Christian Education Board. A true servant-leader. Rev. Prescott's
work extends beyond the pulpit and into the community. He is currently the Chief Operating Officer for The Talbot
Chapel Empowerment Center assisting the community with a clothing closet, food pantry, cultural awareness center.
internet library, job assistance and so much more. He is a proud member of the Pensacola Civitan Club, serving the
community by fulfilling human needs that are not met by other organizations or by individual efforts. He has served
as the Director of the Higher Education Resource Center, in Brockton, Massachusetts, and is the Founder and Chief
Operating Officer of Prescott Ministries. He was a long standing member of the American School Counselor
Association, and an advisor for Tompkins County Counseling Services. He served as the Chair of Tampa's Mayor's
African American Advisory Council. Community Improvement Committee, and he is a noted author and poet. His
most recently published work is titled: "In Search of an Answer in Relationships”
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